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EUA has 866 members

based in 51 countries
(as of 1 April 2023)
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Link to the EUA Innovation Agenda

https://eua.eu/resources/publications/1055:eua-innovation-agenda-2026.html


EUA survey on universities and innovation

Survey report

Dataset

Policy position and recommendations

https://eua.eu/resources/publications/1014:universities-as-key-drivers-of-sustainable-innovation-ecosystems.html
https://zenodo.org/record/5910909#.YzbA00xBw2x
https://eua.eu/resources/publications/987:innovation-ecosystems-for-a-sustainable-europe-how-to-enhance-the-contribution-of-universities.html


Priority 1: A comprehensive understanding of innovation

EUA seeks to promote a broader understanding of 
innovation activities among all relevant 
stakeholders: 

• importance of fostering favourable conditions 
for innovation, rather than focusing purely on 
the outcomes of innovation processes;

• critical engagement with the rising emphasis on 
mission-driven approaches and directionality;

• policy makers do not always recognise this multi-
faceted nature of innovation, nor do they 
demonstrate sufficient awareness of it.
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Innovation is a process of knowledge co-creation and transfer that generates social, economic, and 

environmental benefits by means of novel ideas, approaches, technologies, or ways of organising.

Key objectives for the university sector

• Innovation processes should build on a systemic and 

multidisciplinary view. 

• The education, research and innovation missions must be 

more closely integrated.

• The transferability of fundamental research to innovation 

should be improved. 

• The effects of innovation on society and the value of 

social and policy innovation must be better recognised. 

• A broader notion of entrepreneurship is needed, going 

beyond the for-profit mindset focusing only on business 

creation, economic impact, or product development. 



Priority 2: Institutional innovation capacity, competence and culture

EUA seeks to address the various issues which 
distinguish “leading innovators” and “emerging 
innovators” (EUA innovation survey report, 2022): 

• resource constraints, e.g., limited funding to 
fulfil all university missions;

• limited staff with entrepreneurial experience 
and the capability to deliver business-skills 
education 

• limited incentives to increase staff motivation to 
engage in innovation, particularly through career 
assessment;

• lack of common institutional innovation vision 
and culture, lack of effective coordination 
between central leadership and other services.6

“Leading innovators” are institutions with high innovation capacity, a strong commitment to societal impact, and 

mature innovation policies and processes that feature strong collaborations with external partners. 

“Emerging innovators” are in the process of developing their innovation capacity. These institutions are strong in one 

or several innovation areas, and eager to raise their innovation profile, e.g., by learning from others.

Key objectives for the university sector

• All university departments, faculties and services, must engage 

strategically in innovation.

• University staff and students need broader career development & 

incentives to pursue innovation and entrepreneurial activities.

• Reform academic career assessment to recognise a wide range of 

contributions, including innovation activities.

• EU & national funding should be aligned with universities’ pursuit of 

both bottom-up and challenge-driven projects.

• Further develop efficient institutional governance structures and 

promote university autonomy as a fundamental value.



Priority 3: Universities as honest brokers in innovation for a sustainable future 

EUA seeks to promote universities’ role as honest 
brokers, but also recognises that a proactive role of 
the university sector is necessary to articulate 
specific societal needs and be agents of change: 

• universities can take a critical distance from 
more conventional innovation paths of policy 
makers or other stakeholders;

• cooperation between different players in the 
innovation ecosystem is nearly as important as 
qualified staff and funding to carry out 
innovation;

• universities work with large companies, SMEs 
and start-ups to a smaller extent than with 
public authorities, other universities in their 
countries and research organisations. 7

Honest brokers are trusted providers of advice based on independent, neutral evidence, who enable the connection 

and mediation between different stakeholders’ interests and perspectives (EUA innovation survey report, 2022). 

Key objectives for the university sector

• Universities’ unique assets as custodians of innovation and partners 

and mediators across sectors and borders should boost the 

sustainability of local communities. 

• Broader pursuit of mutual interests between universities & private 

sector and durable partnerships with companies of all sizes. 

• Wide adoption of an Open Innovation paradigm should enable the 

integration of the public sector & citizens in innovation processes.

• Enhanced cooperation of universities with civil society and better 

usage of tools such as citizen science.  

• Adoption of frameworks supporting staff in collaborating with external 

stakeholders and being aware of possible conflicts of interest in 

innovation. 
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Link to the EUA Open Science Agenda

https://eua.eu/resources/publications/1003:the-eua-open-science-agenda-2025.html


Background

Survey report

Dataset

Follow-up report on academic assessment

Follow-up report on open access

Follow-up report on research data 
practices

https://eua.eu/resources/publications/976:from-principles-to-practices-open-science-at-europe%E2%80%99s-universities-2020-2021-eua-open-science-survey-results.html
https://zenodo.org/record/4966025
https://eua.eu/downloads/publications/academic%20assessment%20follow-up%20report.pdf
https://eua.eu/resources/publications/1002:a-closer-look-at-open-access-to-research-publications-in-european-universities.html
https://eua.eu/downloads/publications/research%20data%20follow-up%20report.pdf
https://eua.eu/downloads/publications/research%20data%20follow-up%20report.pdf


10

By 2025, Europe’s universities will be part of a scholarly ecosystem 

characterised by

Priority 1

Universal and perpetual Open 
Access to scholarly outputs, in a 

just scholarly publishing 
ecosystem 

Priority 2

FAIR research data

Priority 3

Institutional approaches to 
research assessment
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Citizen and 
participatory 
science
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• Open engagement of societal actors: Open science provides the basis 
for citizen and community involvement in the generation of knowledge 
and for an enhanced dialogue between scientists, policymakers and 
practitioners, entrepreneurs and community members […] (Unesco 
Recommendation on Open Science)

• Citizen Science: scientific activities in which non-professional scientists 
volunteer to participate in data collection, analysis and dissemination of a 
scientific project  (Haklay, M., 2013)



Citizen and 
participatory 
science in 
universities: 
state of play and 
challenges

• At institutional level, universities are increasingly exploring the 
potential of citizen science and providing institutional support for 
researchers from different disciplines in engaging in this practice. 

• However, if compared with other, more established areas of Open 
Science, citizen science is still at a much earlier stage of 
implementation at institutional level.

• Several bottlenecks still prevent a wider implementation of citizen 
science practices in universities:

• Not well integrated into institutional open science strategies 
and policies.

• Perceived as less important in comparison with other open 
science areas.

• Distrust in the quality of citizen science projects’ results and 
questions about the ownership of the research process (how 
to credit citizen scientists?)

• Ranking low among the indicators used to assess academic 
careers.
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Bringing forward 
the potential of 
citizen science 
and 
participatory 
science

• Fostering the implementation of citizen science is a 
responsibility that needs to be shared among the 
institutional, national and European levels.

• Support, incentives and rewards are needed to 
encourage researchers to pursue citizen science at 
institutional level.

• Common national frameworks are crucial to removing 
potential ethical, legal and other barriers accentuated by 
the involvement of citizens in the research process.

• Targeted actions are needed to develop a shared 
definition of citizen science and participatory science, as 
well as heterogenous framework conditions across 
European countries.
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Rethinking research and academic assessment



16

INTERNATIONAL CONTEXT
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EU POLICY CONTEXT

December 2020 – May 2021

Council Conclusions on the new ERA (Dec 
2020) and on research careers (May 2021)

Invited MS, RFOs, RPOs and the EC to work 
together towards a revised system for 
research assessment and strengthen European 
coordination.

November 2021

Council Conclusions on “Future governance of the 
European Research Area (ERA)” incl. ERA Policy 

Agenda 2022-2024 

Include an action to advance towards the reform of 
the assessment system for research, researchers 
and institutions to improve their quality, 
performance and impact.

June 2022

Council Conclusions on research assessment and 
implementation of Open Science

Highlights the need to advance in a concerted effort towards 
reforming the various research assessment systems and practices 
for research, researchers, research teams and institutions to 
improve their quality, openness, performance and impact.

2022

ERA Forum

Broad commitment from MS to include ERA Action 3 
“Advance towards the reform of the Assessment 
System for research, researchers and institutions to 
improve their quality, performance and impact” in 
the ERA Policy Agenda 2022-2024.

February 2022

Paris Call on Research 
Assessment

Calls for the creation of a 
coalition if RFOs, RPOs and 

assessment authorities



• Research assessment refers to the qualitative and 
quantitative practices used to evaluate the quality 
and impact of research activities 

• Current focus on proxy indicators (e.g. journal 
and publication-based metrics) rather than on the 
merits of research itself

• Negative consequences (e.g. quantity and speed 
at the expense of quality and rigour, risk-adversity, 
waste of efforts)

• Need to develop and implement more 
responsible, transparent and sustainable 
evaluation practices for research activities and 
careers.
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WHAT IS THE REFORM OF RESEARCH ASSESSMENT ABOUT?
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Research assessment in the transition to 

Open Science: 2019 EUA Open Science 

Survey results

Number of respondents: 191-195/197

RESEARCH PUBLICATIONS AND RESEARCH FUNDING MOST IMPORTANT ACADEMIC ACTIVITIES 

How important are 
the following 
aspects of academic 
work within your 
institution’s research 
assessment 
approach for the 
purpose of careers 
in research? In other 
words, which of 
these aspects are 
taken into account 
most when 
evaluating 
researchers?

https://eua.eu/downloads/publications/research%20assessment%20in%20the%20transition%20to%20open%20science.pdf
https://eua.eu/downloads/publications/research%20assessment%20in%20the%20transition%20to%20open%20science.pdf
https://eua.eu/downloads/publications/research%20assessment%20in%20the%20transition%20to%20open%20science.pdf
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PUBLICATION METRICS USED FOR RESERARCH CAREERS

Research assessment in the transition to 

Open Science: 2019 EUA Open Science 

Survey results

Number of respondents: 185/186. Multiple-choice question.

Which of the 
following does 
your institution 
use to measure 
the research 
output of 
researchers?

https://eua.eu/downloads/publications/research%20assessment%20in%20the%20transition%20to%20open%20science.pdf
https://eua.eu/downloads/publications/research%20assessment%20in%20the%20transition%20to%20open%20science.pdf
https://eua.eu/downloads/publications/research%20assessment%20in%20the%20transition%20to%20open%20science.pdf


What support does your 
institution give 
(research, teaching, and 
management) staff to 
enhance institutional 
innovation capacity? 
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SUPPORT TO ENHANCE INSTITUTIONAL INNOVATION CAPACITY

Number of respondents: 165/166. Multiple-choice question.

Universities as key drivers of sustainable 

innovation ecosystems. Results of the EUA 

survey on universities and innovation

https://eua.eu/resources/publications/1014:universities-as-key-drivers-of-sustainable-innovation-ecosystems.html
https://eua.eu/resources/publications/1014:universities-as-key-drivers-of-sustainable-innovation-ecosystems.html
https://eua.eu/resources/publications/1014:universities-as-key-drivers-of-sustainable-innovation-ecosystems.html


Reforming academic careers is a strategic priority for EUA (Universities without walls, a vision for 2030)

Importance of core academic values (e.g. research integrity, cooperation, openness, knowledge 
sharing) 

Current research culture does not recognise the diversity and richness of research practices and 
contributions

Need to develop research assessment approaches that focus on the broad range of scholarly outputs 
and outcomes, including research quality potential, future impact and Open Science contributions

22

Universities without walls: A vision for 2030

Europe’s universities shaping the future: EUA Strategic Plan

STRATEGIC IMPORTANCE FOR UNIVERSITIES

https://eua.eu/downloads/publications/universities%20without%20walls%20%20a%20vision%20for%202030.pdf
https://eua.eu/downloads/content/eua%20strategic%20plan%20final.pdf


CHANGE IS HAPPENING

Link Report

Link Repository

http://bit.ly/AcademicAssessmentCases
https://sfdora.org/dora-case-studies
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Source: Reimagining Academic Career Assessment: Stories of innovation and change

Go for open 
accurate, 
transparent, and 
responsible 
practices

1

Focus on raising 
awareness, 
community 
engagement, and 
building capacity

2

Aim for 
institutional 
initiatives backed 
by a concerted 
approach 

3

https://eua.eu/downloads/publications/eua-dora-sparc_case%20study%20report.pdf
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PART OF A BROADER DISCUSSION WITHIN UNIVERSITIES
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www.coara.eu

http://www.coara.eu/


Drafting an Agreement, a co-creation exercise

Drafting team EC as facilitator

« Core group » 
& Stakeholder 
assembly 

MS representatives
Draft agreement

Closely 
contribute 
to the 
iterative 
review 
process

Input & 
comments

Final agreement

through the European Research 
Area (ERA) Forum and the ERA 
Committee



Universities needed to bring about change

It is crucial that universities are actively involved in the reform of research 
assessment

Universities should make an informed decision on this process

Universities should be properly represented in the future coalition and its 
governing bodies

Only a substantial number of universities joining the coalition will guarantee that 
the interests of the sector are taken into account in the reform process   



CoARA 
membership by 
type of 
organisation
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63%12%

8%

8%

6%
2%

Universities and their associations

Research centres, research
infrastructures, and their
associations

Academies, learned societies, and
their associations, and associations
of researchers

Public or private research funding
organisations and their associations

Other relevant non-for-profit
organisations involved with research
assessment, and their associations

National/regional authorities or
agencies that implement some form
of research assessment and their
associations

• 580 signatories

 (264 EUA members)

• 512 CoARA members

 (236 EUA members)



• Reforming Academic Career Assessment (ACA, lead: European University Association)

• Early-and-mid-Career Researchers (EMCRs) – Assessment and Research Culture (lead: Eurodoc)

• Supporting the alignment of research assessment systems with CoARA in biomedical disciplines through 
administrative reforms and governance (lead: Charité Universitaetsmedizin Berlin)

• Towards Open Infrastructures for Responsible Research Assessment (lead: OpenAIRE)

• Improving practices in the assessment of research proposals (lead: European Commission)

• Experiments in Assessment – Idea generation, co-creation, and piloting (lead: Luxembourg National 
Research Fund)

• Recognizing and Rewarding Peer Review (lead: cOAlition S)

• Multilingualism and language biases in research assessment (lead: TSV)

• Responsible metrics and indicators (lead: Poznan University of Economics and Business / German 
Psychological Society)

• Towards Transformations: Transdisciplinarity, Applied/Practice-Based Research, and Impacts (lead: 
Leibniz Institute of Ecological Urban and Regional Development / Leibniz Association / 
Hochschullehrerbund Bundesvereinigung)

AND… 5 first CoARA National Chapters (Italy, Norway, Poland, Ukraine & Spain)
30

COARA WORKING GROUPS (1ST ROUND)



CoARA WG on 
Reforming 
Academic 
Career 
Assessment 
(ACA)

“Assessment frameworks, criteria and practices for academic careers should 
recognise the comprehensive set of skills and activities of academics, including 
research, teaching and learning, and service to society. This WG will develop an 
adaptable toolbox addressed to higher education institutions and the academic 
community, considering all university missions.”

Objectives: 

1) Define the objectives and principles of reforming ACA, identifying 
requirements, potential benefits and challenges from the perspectives of 
institutions and academic staff being assessed.

2) Develop an adaptable toolbox for ACA, considering all university missions 
and the broad scope of activities, skills and competences of academic staff at 
different stages of their career. The toolbox will be flexible, sustainable and 
cater for different institutional profiles and national contexts. It will also 
provide room for a diversity of career focuses and trajectories.
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• 32 partners

• Co-chairs: EUA (Pastora Martínez Samper) and the Young 
Academy of Europe (Moniek Tromp)

• 15 University associations/networks (EUA-CDE, YERUN, 
NRCs from BE, CH, DE, ES, FR, HU, LT, NL, NO, PL,SE; 
Alliance of Rhine-Main Universities, Berlin University Alliance)

• 8 Individual universities (AT, DE, FR, HR, IE, NL, PL, PT, 
North Macedonia)

• 3 Researchers organisations (Eurodoc, ALLEA, GYA)

• 1 Association of research centres (EU-Life)

• 1 National/regional authority: ANVUR

• 1 association of learned societies: (TSV)

• CRAC-Vitae

32

CoARA WG on 
Reforming 
Academic 
Career 
Assessment 
(ACA)



Next steps: EUA Task & Finish Group on Academic Careers

Advisory group on reforming academic careers, building on the 

following dimensions:

• making academic careers less precarious and more attractive as life 
choices to develop and retain talents; 

• promoting further parity of esteem between different career paths, 
including parity of esteem between research and teaching;

• providing more flexibility for academic careers (i.e., intersectoral 
mobility);

• incentivising activities with different forms of impact, including 
research, teaching and learning, innovation, open science, citizen 
science, dissemination, supervision, mentoring, 
management/leadership and service to society;

• using a broader set of evaluation practices for academic careers, 
which include a wide definition of impact, beyond traditional 
bibliometric indicators.

A cultural shift 
is required to 

reflect the 
holistic 

mission of 
universities

33



Keep in touch

with EUA
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EUROPEAN UNIVERSITY ASSOCIATION

The Voice of European Universities

• Visit www.eua.eu

• Register to our newsletters

http://bit.ly/SubscribeEUANewsletters

• Interact with us online (Twitter, LinkedIn, Facebook, 

YouTube)

• Attend our events (conferences, workshops and focus

groups)

• Contribute to a project on a topic of interest to your 

institutions

http://www.eua.eu/
http://bit.ly/SubscribeEUANewsletters


Thank you for your attention

https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
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